
Wound Care and Hyperbaric Clinic Estimated Implementation Timeline

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16
Develop Policies and Procedures
Identification of Physician Panel
Order Chambers
Construction
Chargemaster Development
Physician Recruitment
Employee Recruitment
P&P Internal Approval
Physician Training
Work with Marketing on Plan
Managed Care Contracting
Department education
Employee Training
Purchase of furniture and supplies
Installation of phone, fax, lines
Installation of Chambers
Furnish Clinic
Installation of Data System
Testing of Chambers
Opening of Clinic

SAMPLE TIMELINE


